Program TC “VolumeUp — VOLUNTEER MANAGEMENT UPGROWTH"”

9:30-
11:00

11:30-
13:00

15:00

16:30

17:00

18:30

18:30 -
19:00

21:30

Day 1

Hello

Arrival of parficipants

Welcome
evening

Day 2

Setting frame

Getting to know
each other

Expectations,
fears, contribution

Group-Building-
Indoor

City Game

Day 3
Program

framework

Program

framework

Voltolog

Participation
as the starting
point

Working on
attitudes

Day 4

Project circle,
volunteer
management

Project circle

Time
management

Communicatio

n

Leadership
skills

Day 5

Motivation
empowerment and
growth

Recruitment of
volunteers, task
division and
motivation

Monitoring of
(target group)
volunteers

Empowerment

Tool box for
inspiration and
GROWth

Day 6

Local focus,
participation
values

GOOD PRACTICE:
Study Visit

GOOD PRACTICE:
visit o locall
organizafion

Target group

Wheel of
coaching

Day 7

Erasmus+
program

European
Voluntary
Service / Life
Cycle of EVS

Presentation of
the Erasmus+

Individual Ideas

Next steps and

networking

Day 8
Development

And future

Last
commitment

Departure of participants

Personal
development

Youthpass

Final evaluation

of

Opening night of
the GIVE café

Reflection and evaluation time in groups and quality fime

Intercultural
evening

Games night

Movie night

Armenian
fraditional night

Free evening

See you soon
party

Day ¢

Bye bye




